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THE OFERATICONS OF THE 160TH INFANTRY, (40TH INFANTRY
DIVISION) IN THE VICINITY OF HILL 3155, NEGROS, P.I.,
15 APRIL - 15 MAY 1945, (SOUTHERN PHILIPPINES CAMPAIGN)
{Personal Experience of & Regimentsl Supply Officer)

INTRODUCTION

This monogrsph covers the operations of the 160th Infentry Regi-
ment, (40th Infantry Divis:l.on], in the vieinity of Hill 3155, Negros,
P.I., 15 April - 15 May 1945. {Soutbern FPhilippines Campeign}. Ma jor
emphasis will be placed on problems of supply during the period under
consideration.

Sometimes actusl fact appesrs a gross pe:rody of the normsl - or
even of the possibls, The campeign in Negros Islend (Occidentel),
perticularly ss it concerned the 160th Infentry Regiment, illustrates
this peculisrity. A word or two should be in order es to how the regi-
ment came to be snerled up in this singuler mixture of comedy and tragedy -
this "simple 1ittle cleen~-up mction® - which cost the 160th a vicious loss
in dead end wounded before it was over. (1)

On ‘9 Jenuary 1945, the 40th Infantry Division had msde en amphibious '
lending in Lingeyen Gulf.and commnced the Luzon Campaign. This opera-
tion was concluded for the division two months later when relief was
effected by the 43rd Infentry Division. In the interim much of the area
sacred to the heroes of Batesn had been retaken from the enemy, end the
160th Infentry had been fully indoctrinated in the ferocity with which
the Japanese defended mouﬁtainous terrain. {See Map A4) (2) Hence it was
elmost with relief thet this unit received word of the nsxt operation,
the proposed cempelign in Negros Occldentsl. Such rea(.".tion was to e con-

giderably modified during the next three months!

(1) a-3, p. 204; {(2) A-2, p. 109.




THE GENERAL SITUATION ¢

The campaign in Negros was dictated by e duel neces;aity. *Fourth
lergest of the Philippine Islands, Wegros had been sn important ensmy
air staging bese during the Leyte opprati_on. The islend was also |
important for its meny sugar centrals whieh the .d'apanese,.were using for
the production of fusl ;alcohol, for the Insulasr sswmill =t Pebriea on the
north coast - largest hardwood mill in the world® (40th Infantry Divi-
sion History), end for & certein limited production of foodstuffs.

The finel destruction of any Jepanese supply potentisl for forces still
sngsged with the Americen 6th Army on Luzon, gnd g8th Army on Mindenso
was of grest importance, The psychologlesl benefit which would re-

sult from restoring thie immense:_l.y weelthy arse to the Philippiﬁe

people would add maj orr support to the cempmign in the Philippine Islandz.
(ses Mep B) (3) J |

Y - lday for the 40th Division shore-to-shors operstion from the
islend of Pa,nay whose principal plain hed elready been secured, was
set for 29 March 1945. (4) One 40th Division Regiment, RCT 108, havf-:_n
ing been emplo:r_ed as a task force ettached to X Corps in the Vietor

.{1,!

One operation in Hindanao ihe 503rd Parechute Infantry Regimeat wes

attached to the division for the original purpose of making an air

\landing st time and place to be designsted by the division commender. (5)

Intelligence, deduced from air reconnaissance end reportes from Fhilippine

Guerilles, indicsted prior to ¥ - dey that the enemy wes withdrawing

V from the cosstel sres and prepering extensive defenses in the western

y{y ;

spprosches to the centrsl mountaln mass of the island, C'Lt iz interest-
ing to note thet practically all reporte from the guerilles were brought

to Penay by the Philippine Pfisghing fleet - which, since the Jeps on Negros

(3) &-2, p. 126; (4) A-1, p. 27; (5) A-2, p. 126.
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were commeandeering & mejor portion of the catch ms s vital food
source, wes apparently not suspect as s chennel of informetion for

A& our forces. (6} The plen for the employment of the 503rd was there-
fore chenged, &nd both this unit end RCT 185 mede direct amphibious
lendings in the vieinity of Pulupsnden. The 503rd moved to positions
egtride the Silay ~ Menzsneres highway on the division left flenk,
while the 185%h gtruek inland scutheast from Silay. (See Map C)

On Y plus one RCT 160, minus 2nd Battalion,‘ landed and fook over
the berch-herd ares Becoleod - Siley, divislon headquarters was estab-
lished in Silay, and division resr in Bscolod. On Y plus two it be-
ceme evident that the Japﬁnee force was greater than had been antici-
peted; thet considerable enemy strength wes lceated in Concepclon;

“ that danger of enemy flenking sction existed on what the G-3 hoped wes
{the division right. The word “hoped"” is used with no derrogetion of

the division steff - rather it indicates the extrsordinerily fluid situ-

ation in the esrly staeges of this operation. Hence on Y plus two- M w
r/:. i w

three the 160th wes committed on the generel axis {Bacolod - 5{1,&?)('
Concepcion - Hill ZL53, ﬁith Yi;e‘w:fo"c;nfaining the enemy and essuring
his destruction or withc};t;nal to the east. (See Map'C) (7)

Repid implemnts:bion of ths decis.ion by the divisien commander
proving successful, the ﬁivis:lon wae, by 15 April disposed in 8 five
mile semi-circle from the positions of the 5031':1 at the left of the

uzl Lantawsesn plateau, fhrough the __:L_iglag_g‘gorge-, and around the base of

?:, Hill %155 to the right flenk of the 160th Infantry. (See Msp C) (8)

g“?‘ The Japapese forces disposed on the crests of the mounteins fseoing this
l?\— semi-circle ineluded the 1'?211& Independent Infentry Battelion, the

.‘

102nd4 Division Trensport Regimsnt the %2nd Airfield Company, the 6lst

&,

Anchorage TUnit, the 355th Independent Infantry Bettelion, and the 77th

(8) &-1, p. 45; (7) A-1l, p. 36; (8) A-1, p. 39.
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Brigede., Defensive positions were well prepared and hse.vily’f;’ﬁnned

with eutometic weapons, S0mm mortars, 20mm cannons, snd verious heavy-
celiber weapons removed from wrecked sirplanes and converted to ground
use. (9) At thie time the mein effort of the division wes being cone-
ducted by the 160th, for Hill 3155 wes definitely the key to the enemy's
holding of the grest ridge liﬁe extending to the east, and the commending
pogltion afforded by this terrain feature réndered prohibitive the cost
of attempted penetretions by e ither RCT 185 or the 503rd Parachute Infan-
try. (See Mep C) (10}

On this same date, 15 Apri)l 1945, an officer of the 160th returned
to his regiment, following the completion of & singularly hectic and
unpleasent escignment. He hsd been ordered to return to New Britain
Islend some three months esriier to clesn up the division rear -~ resr
eschelon. His experience hed been such that the frame of mind in which
he reported back wes not one to be recommended for the good and faith-
ful disciple of true militsry procedure. His outlook on life was
further distorted by the rumors whiech he head Eeard as to the rough-
and-ready cherscter of the new regimentel commender, Coclonel Reymund
G. Stenton, who hed assumed command about a month esrlier. 4&ll in
all, the reporting officer wes so thoroughly on a "slow burn* thet after
vresenting himself he stood and delivered & few cholce remsrke on rear
eschelons in genersl, and the 40th Divigion's in perticuler - as well as
any end everything remotely connected with logistics! The colonel heard
him out, and then remsrked, "Well, Major, we'll kick thet eround & little

later; st the moment you are the S-4 of this regiment."” (11)

THE REGIMENTAL SITUATION

Combat during the retrograde movement of the enemy had been sporadically

{9) A-2, p. 132; (10) A-1, p. 40; (11) Stetement by Colonel Reymund G.
Stenton, commending 160th Infantry, 15 April 1945.
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viclent, and & high percentege of casualties had been suffered in the
determined and continuous pressure meintained by 2ll elemsnts of the
division. But the esseult of Hill 3155 suddenly became & terrible task
for the 160th Infantry; in c omperison with which previous action on

the islénd appeared insignificent. In striking illustration of the
importance of terrsin, the regiment found itself sttempting the continu-
ation of en essesult up en elmost vertical mounteinside one thousand feet
high, 'I‘he crucial charecter of the situetion was augmented by the cleerly
evidenj fect that the success of the divislon mission was depsndent on
securing this objective. (See Mep D) (12)

To the contrery of sll rumors, Colonsl Stanton proved s remarkable
commender, His personality, force and directness, end supsrior Judge-
ment inspired willing support for hie 1égderéh1p.. He had an uncanny
cepacity for plecing his -trust in subordinetes from whom he could receive
the most end best effort. He could be ruthless when necessary. The plen
with which bhe proceeded to the cap’;;usfe of Hill 2155, while costly, was

to prove successful; slthough with an intermediste stage which nearly

‘upset all calculations. The 3rd Battalion was disposed around the lower

left flank of the hi:‘n, a;xd astride fhe Maelisbog gorge, to secure thet
ares against the Iapé:;esa_counterattacks which were persistently deliv-
ered in the ettempt to split the 160th fram the 185%h. TIn the five-day
period centering eround 13 April the lsij: Battslion ga/ge repssted e fforts
to fight its way up some oﬁe of a dozen ﬁi_ﬂ'erent at/‘ta;upted ascents of the

main objective. Troops mowd again snd sgein to the atteck while holding

. to treiling roots and branches in the thick mat of jungle undergrowth

which clzmg’to the precipitous slopes - in some cases men were ectuelly
climbing on esch other. {13) During each such advence they were sub-
jected to increesingly violent epemy rifle, mschine gun, and mortar fire,

(12) Statement by Major Gemersl Rspp Brush, Commsnding Generel, 40th
Infentry Division, 14 April 1945; (13) &-2, p. 133.




plus 8 deluge of hend grenades. Finally, efter suffering a casualty
total which reduced Compeny "A" to thirty-five effectives, Company "B

to forty-seven, and Company “C* to sbout sixzty, the dattalion secured

&8 position approiimately one hundred yards from the final crest of the

hill. (14) In this ection eleven o'fficars ware casualties., Four were
killed, of.-wht;m the first wes 1st Lt. John W. Dola;, in whose honor
this hill wss nemed, A}lmost immedistely upon the acqomplishmnt of
this "verticsl pene;;rat‘ion" these troops were éurrounded by the enemy
on ell sgides except for a smsll saction of the route of advance which
wes gimply teo ste'ep for the enemy to hold on. Conhtinuous sssault
egeinst the perimeter was meintained by the J'apgnese; focd, water, and
amunitioﬁ.forl the little force was prectically exhausted. (See Map D)

Supply was‘ et once attempted tilrough‘ air. drops from division
artillery lieison plenes, and was partielly sudceséful. But in order
to hit so smell & {sarget the_ drops were necessarily mede from en alti-
tude which rendered = plane sisxply 8 "gitting duck" for Jep weepons
of ell kinds. The plane carrying the' officer who hed been the S-4 of
the 160th Infantry up to this time was shot \down. This means of supply
hed to be abendoned. Incidentally, there wes evidenced here something
of the ferocity displeyed by the enemy during this- campaign. The pilot
of the downed plsane was instently killed. But the S-4 wes thrown cleer,
and though wounded, sttempted to crewl mway from the wreck. The Japs
chopped his head off with beyonste there snd then. (15) (Thereafter
G-2 received no priscmers for interrogstion from this regiment.)

The mew S-4 found in this tacticel and logistical impesse ell the

neceeesry ingredients for a nightmsre which promptly relieved him of

(14) Personel knowledge, Statement of Lt. Col. H.A.E., Jones, commaniing
1lst Bettalion, 160th Infantry, 15 &pril 1945; (15) A-2, p. 133; A-3,
P 202,



any memory of previcue iroubles. (16)

EXAMPLES OF SUPFLY PROELEMS

After o short talk with the regimentsl commender, and a haif hour
with the S~3, the supply officer departed for Bacolod accompanied by a
vivid impression of the wsy in which the colcnel had said, "You will
supply those men.," (l'?) Upon errivel in the eity - what the Japs had
left stending - he encountered the first touoh of good fortune in which
no struggle on his part was involved., Service Company, especisily the
supply section; wés 1;1 eplendid shepe. It wes operatin@ at neerly
T/0 & E strength, with ample equipment, end hed & complement of thor-
cughly trained, combst-experienced, intelligent, and willing personnel.
It was sn ingtrument for the ac.eomplislmnnt of _1ogistical tagks conpar-

sble to e trensit for enginesring. (18)

&5
>

Finding no need to be concerned with problems in the function of
his cwn orgsnization, the S-4 first did some viclent thinking on the
mission with which he was faced, and then called the Motor Transport
Officer, the Company Commender, Service Compeny, end the Werrant O0fficers
of supply end motor meintensnce f& & conference on the plan which he
believed might be successful. The rTesults -of that conference were
spectacular, {19)

The plen wes basicelly simple. The beleagured lst Battalion simply
hed to be supplied. Air drops snd normal ground supply channels could
not be used; abnorml ground Supply channels would heve to be devised.
Ants run a 3upply chain which 1s susteined by sheer volume of indivi-
dusls -~ could humens? ‘I'he problem et once resolved itself upon the
satisfacfcry answersz;to :thme questions: {1} Was it possible to secure

enough men to ect as égrrigrs? (2) Could they be protected? (3) Could

(16) (l'?)J (18} (19) Persona}. knowledge.



means be devised to sid & man cerrying any kind of loed to climb those
ewful slopes? (20)

Other than personnel of Service end Hemdgquarters Companies every
soldler in the regiment was engeged in fighting. Hence there was no
troop seource of men for csrrying psrties, A csll was put out in Bacoled
Tor a Fhilippino influéntial with the locsl populetion. Shortly there
gppeered an individuel whq, with his femily, hed been hidden in the hills
throughout the period of Jepeness dcminance of the island. He had liéed
for & number of yeers in the U.S.A., was & graduete of Northwestern
University, and spoks fluent English, Spanish, Tagelog, and Visa}an.
This men provided the enswer to our firast guestion, By 2400 that n}ght
he hed rounded up dne hundredrfifty of his count;ymen who agreed,tof’
eccept the dangerous employment es beasrers. (21) |

The first element in the matter of ﬁrotection was undertsken by a
singularly herd-boiled mmster sérgeant iﬁ Service Company who had been,
for fifteen yeers pridr to the waf, ot o;t;/a menber of the Los Angeles
Police Department, end = Netionel Gusrdsman in Service Company of the
160th Infentry. He simply selected eighﬁ wen in the company who were
perticulerly "spoiling for s fight™, srmed them with pisteols end tommy-
guns, and gave them o mission whose simplicity wasrin lipe with other
classic examples of brevity in militery directives, -—- "You're & body-
guerd - snd you'll gee to it thet no Jap b--d gets himself a gooki®
2 potent supplerent to the sction of this detachment waes developed the
next day by the platoon leader of the Compeny "D" 8lmm mortar plaioon.
(to be leter descriped) (22)

The development of physical climbing eids was sclved by the Motor

(20) (21) (22) Personsl knowledge.
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Meintenence Werrant Officer. The ingenuity of this Werrent Officer im
the selvage end use of Jepenese equipment end in the procurement (through
means best known to himself) from the Navy and other sources, hed alresady
developed & shop lasyout superior in meny respects to thet of the Qrdi-
nance Maintensnce Company. Using reinforcing steel from the blasted
buildings of the town l}e prepered a lerge number of ring-hesded "pltona®
or spikes., These were linked in varying numbers and specing by ropes,
to be use;i by the carryiﬁg perty es e sort of wed in the worst plsces
on the mountein elimb. (23)

Immedletely following the conference with his assistants, the S-4
proceeded to e recomnaissence of the route, The insanity of this expedi-
tion was of high order. The climb was hezerdous by day; this was night,

7

end it wes raining so hsrd that felling water actually Seemed e weight on

the climber, ‘l‘ﬁﬂce he wes completely lost and found himself smong the

-_J‘aps.' When the crest wes slmost reached, he was greeted by rifle fire

and hand grensdes from his own comredes, the exhausted menm of the lst
Battelion. - This ended the officer's ettompt to close in the bettalion
périmater. The\reconnaissance, however, wes & succese; he knew that
humsne could mske the sscent. (24)

At 0600 the next morning the csrrying perty wes sssembled at the
bese of the ™thoussnd steps®, as this hill-climb came to be known. Day-
light wes cleer, the storm hed 1ifted, the big gamble wes on. TFlanked
by the Service Company tommy-gunners, the little Filippinos with their
big loads commenced the climb, The bearers were divided into two groupe;
thirty men with losds, end thirty without. Those without loeds were to
serve as climbing helpers, plton handlers, and anchor men, as well as

relief cearriers. Three hours lster food, water, and smmunition were going

(23) (24) Personal knowledge.
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into the hends of the troqps whose position had seemed so hopeless, and
the S-‘_& wes demanding of fhe comusnder of Company “C* what the hell he
meant by shooting et him the night beforel (See Mep D) (25)

The "mutusl -admiration" session was short-lived. There were casu-
alties to be evacuated. 4&lso, the carrying party waes spread out over
most of the route up the mountain; the last hundred feet hed been
traversed by spreading Filippinos, touching each other, hanging to
ropes, end pessing loads from ome to snother. Furthermbre, the Jep
was recovering from the surprise of our first attempﬁ et’supply, end
would soon be assaulting the route with every possible means. (26)

Six of the most seriously wounded men were taken out that mbrn-
ing. The method sdopted wes crude, -and a little ’i'éugh on the patient,
but it wes erfe'ctive, and no aggravetion of wounds resulted, Each cesu-
alty wes wrapped into e bundle of tree limbs cut from whet remmined of
the blasted forest in the lst Battelion perimeter, and ceme d.m;n the
mountain locking like half = cord of wood. These bundles wers lowgred
from Filippino to Filippino, each bundle held by ropes from sbove and
alsc by guide ropes from the flankers, Sliding, scrambling, falling, -
the whole pserty, with the wounded soldiers, got off the hill. Casu-
slties included one Filippino killed, one Service Company men injul_‘ed.
by Americen artillery, firing to keep the Japs down, and several indi-
vidusls suffering from sprains, contusicns, and sbrasions. (27)

Immedietely following the descent, the S-4 went to the lst Battelion
C.P. with & request for protective fires for the supply route. Lt. Col.
" Jones, lst Battalion Commander, approved the request, and the plan evolved
- included placemsnt of the platoon in & position on the rounded lower
slopes of the mountein chein where direct observetion of every burst would

{25) (26) (27) Personsl knowledge.
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be poseible. The six mortars were carefully sited end laid so that esch
helf of the platoon could fire s "sclssors®™ of seasrch on slternate sides
of the routs. (28}

During the bslance of the period before the =msseult wasz renewed, &t
lesst one supply =nd evacuation trip wes mede emch day. Replacements were
also sent up. Fach trip wes mede st & different time of day, end the

. ®scissors® mortar fires were fmquently lald down when no trip was being
"\I'!tade. Aléo, great chenges were gradually effected in the physicel cherac-

@{, ter of the route. Steps were cut and revetited in e tight zig-zag through

? the upper part. To accommodate this, the vertical fires of the mortars
\Ss were lsid a l{ittle wider apart, The engipneers slszo bulldozed - .diagonal
' i
Q@;\%;’i'\ - trail £ rom f__a;quarter of e mile to the left up about two thirde of the wey.
\ N ~(29) |
It must not be thought thet all of this met with no reaction from
\g the ememy. On the contrary, his sttempts to disrupt each trip, and to
destroy tle supply roqte were conducted with guiclidel frenzy. HNo esti-
? mete can be mede of the number of Jeps who died on or nesr that vital
g lane, It is of record, however, that after the end of the wsr the Japa-

nese commander, (General Kono, steted that when our forces were first
surrounded on Hill 3155 he hed teen certsin that they would =oon be
liquidated end thet this would be the limit of American interference

with his final plen. Such plen was to hold one force, including his
heeadquarters, in Yemoto velley, high in the mountains, end %o send out
strong detechments to reconnoiter the eress Himmugesn River to Fabrics,
Sen Carlos Hecienda, end the upper Bago River, with an ultimate concentra-
tion in whichever appesred most suitable for lasting defense. (See Map B)
By so doing, he enticipated keeping at least two American divisions en-
geged, &8s well =S condidereble portions of our Navy and Air Torce. In

{28) Ref. Lt. Col. H.A,E. Jones; Personel knowledge; (29} Perscnal
knowledge.
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this he might well have been successful, (30)

Upon malizat.ion thet the handful of men on Dolan Hill were not
to be beasten off, thet this terrain feature dominated his otherwise
gsecure defense lines, end that it wes being supplisd and strsngthened
as a bese for further mssault by American forces, he became so concerned
thet he sctually directed the commander of the 172nd Independent Infen-
try Bettalion, one Colonal Yesmaguehi, to personelly lead ralds on the
supply line. Such reids provided the only meene, other than mortar
fire, by which the eremy could hope to desiroy American operation’f The
terrain rendered sny distent attack by \rlai: trajectory fire impossible., (31)

The supply operation just describved, though the most crucisl of
problems facing the 8-4, wae but one of a total which permitted no rust
to secumilate on the mental mechinery.

The morning efter the ¢commencement of supply -on the hill, the 1st
Battalion commsnder decided tha_t ‘barbed wire for the perimeter was
esgential, The regimentsl commander aé;reed. Tactically this wes a very
scund ides. Practically it hed = slight drawback; thers wes no wire
avalleble to the division. The G-4 ahd the Divielon Engineer were quite
smphatic sbout it. There wesn't any, there hedn't bteen any, and there
wesn't going to be anyl Following the last phone call, the S-4 stopped
swearing to drew breasth. Then stepped into the picture the Filippino
previously mentioned as the procurer of carrier perscnnel. Hs knew,
with up-to-the-minute knowledge, prectically every squsre inch of Negros
Occidenfal. It was estesblished leter that be was the individual princi-
pelly responsible for the reports reﬁching the division on Panay via the
fishing fleet. He stated_ppsitimly that the Japs hed used wire in
{30) Stetement of Mejor Generel Repp Brush, C.G., 40th Inf. Div., June 1946;

(31) A-2, p. 136; A-3, p, 201; Stetement by General Teseal Kono, Japenese
Army, Commsnder on Panay-Negros, 30 August 1945.
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protecting a rendezvous end supply point in the barrio of Guimbalaon.
(See Mesp C)

This little villege, on the left of the esrlier zome of mction of
RCT 185, had bsen cleaned ocut by sir attack end by ground asssult during
the opening steges of the Negros operstion. But now, according to
Sendoval, the Filippino, the Jeps had returned, about a hundred of them.
Enowing the proclivity of the Filippine people to exaggerete, the S-4
was not too concerned over the enemy, whieh in his estimste could not
be much more then e foreging party thet hed menaged to slip out either
eround or through lines et the front., Furthermore, the C.0. had seid,
"Wire®, end the Supply Officer waes more concernsd with that dictum than
he waé over the prospect of tangling with a few Japs. Selecting a few
more of the supposed *non—cbmbat" goldiers of Service Company, and borrow-
ing some H.P.s from the PI;ovo’st Mershell, the S-4 gat out for Guimbalacon
ag fast as the trucks twould roll.

At Guimbelaon information was obteined from a few frightemed Pilip-
pinos in the yicinity thet the place had becomes e sort of base-of-opera-
tions for m considersble detachment of ;l'aias. This enemy group was raid-
ing the couniryside; killing, b;lrni;lg, stealing, and sending stolen food
gtocks beck _ﬁp into the mountains with smsll perties each night. (It
may be deduced thet certain aspects of the overall situation were still
definitely "fluid*.) 1In the fire fight which promptly ensued, the Japs
were drivenroff, leaving four dead, and two wounded. The wire found at
the s pot wes then uprooted, snd rerolled in smell rolls. The remeining
shacks were fired, The wire-recovery group wes back in Becolod by 1730.
The wire wes on its wey up Dolan Hill the next morning. (%2)

The besic problem of getting supplies up to the general front was

(32) Personel knowledge; Ref. Lt. Col. J.G. Ruckle, P.M., 40th Inf. Div,
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constantly aggraveted by whet hed to be used for sn MSR, The last mile
of the spproach to that front lay over the ﬁroad, bare, gently rounded
slope lying between the Mselisbog gorge and the extremely broken terrain
to the.outh. (See Mep D)} This sres wes completely exposed to enemy
20mm direct fire, snd to 90mm morter firs, Further, the incessent

reins had rendered‘the entire slope & viscous sheet of mud. Hence, the
MSR wesn't a Toute st sll. It was, each desy, the course e truck driver
might pick to emcape enemy fire and the deepest of the mud., Bull dozers
from the engineers, the “oats® which were included in the special T/0 & E
of the regiment, and the M-7s of Cemnon Goﬁpany weTe ag busy in thet erea,
sneking out trucks, #s the trucks were in trying to heul supplies. Even
the tracked vehicles were frequently bogged down.

As 2 pertisl sclution to the difficulty trucks were dispmtched from
cover st the lower end of this "Hell's-Half-Acre™ in groups of five or
gix, bumper-to-bumper, end leghed together with chain. Each such train
or "truck-block® wss preceded by two pilot vehicles, first a 1/4 Ton,
then a 3/4 Ton. If the pilot vehicles got through, the trucks followed
in “compound® second gesr - wide open, If & lesd truck stuck, those be-
hind still hed power con the ground, #nd vice versa. With this scheme,
only two truck blocks were stuck during the following weeks. (33')

Three or four deys efter the S-4 commenced trying to be one, the
regimentel commender elected to edvance the C.P. Such advsnce wag Cel-
tainly indicated by the tacticel situstion, but the only poesible loca-
tions were tacticslly impossible. The choice was between crowding into
the tiny fringe of benene trees which marked the site of the lst Rattalion
C.P,, close to the edge of the Melisbog gorge, or someyhera out on the
open slope. The rirsf et best provided memger concealment for even the

Battalion instellations, the second would only invite target prectise by

(3%) Personel knowledge.
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Jap gunners, The instructions which thes supply officer received from
the C.0. compriced s mesterplece of simplicity, "S-4, I'm going to move
the C.P. to there." With this he pointed to the central forwerd portion
of the beld slope. (See Map D) {34)

At dawn two days leter the commend post wes loceted in e shell-proof
shelter in the spot indiceted., The meterisls for this shelter came from
e bombed and ruined suger mill in Bacolod. This mill hed been constructed
with & lerge number of concrete pillars supporting the upper portions of
the structure. A number of these were ringsd Tound with TNT and Prima
Cord, When blested, they broke up sufficiently to permit cutting the
reinforcing steel with torches, With the bottoms free it was & simple
metter to yank them with a "calt" until the tops cracked enough to again
use a torch to cut the steel., 2t the zeme il;ime large gengs of Filippinos
were ot work tesring up the nerrow geuge trecke in the mill to get the
reils. While the crews were working in the mill, three bulldoczers were
employed the first night to excavete e hole thirty feet wide bty sixty
feet long, =nd e ight feet deep in the desired locetion. The Japs appar-
ently feiled to spot the hole ms enything worth the expenditure of amm-
nition, for during the ensuing day no fire was leid on it. All our troops
were kept strictly sway during deylight hours. On the second night the
selveged posts were set up in this hole at eppropriate specing. Rails
ﬁere placed on the posts for stringesrs or rafters, end = roof of reils
- was then 12id on the refters. These roof rails were pleced alternately
*m® yp end "T" down. Sheets of corrugated galvanized iron and tarpaper
were then spread over the rails. Pinslly the esrth from the hole was
leveled off by the bulldozers over the whole structure to = depth of

ebout four feet. The entire job was done under cover of derkness. By

(%4) Perscnal knowledge; Ref. Col. R.G. Stanton.
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deylight nothing showed except a slightly eleveted mound of esrth, which
the reins were repidly ceusing to look like =ll the rest of the surround-
ing mud. (See Map D) (35) ;

The Japs either feiled to recognize the new terrein featurs, or else
decided that it wes impervious to the fire of any weapon et their disposel.
Not one shot was fired ot it. The only excitement which ever occurred
around this installeticn resulted from the explosion of a “short" round of
our own ertillery., This lended sbout six feet to the left sand forwsrd of
the regimentel sid stetion, which was leter built as sn snnex to the
commend post. Fregments came in through the side of the aid stetion and
wrecked s brend new sterilizer which the surgeon had just instslled. He
waeg 80 furious that hs almost hed to be evacusted =2 a class "A" psycho-
pathic cese. (26)

During the period with which we are concerned the normal procurement
of normal classes of supply presented no problem. Nesrly sll iteme were
availeble, the Quartermester functioned with remarkable efficisncy, end
the supply eschelon of the regiment was immedletely sdjacent to the
instellations of division resr. But the abnormality of existence for
the men of the 160th hsd been éar __toc; 1ong continued, With the exception
of brief periods on transports, three quarters of the perscmnel hed not
tested enything sppetizing in ovez two yesrs. Laundry fecilities were
practically non-existent. Except for limited and irreguler P.X. supplles
there was almost no opporitunity for purchase of anything, end as everycns
knows, when men sre paid thsy wish to buy. With the assistence of Sando-
val end his helpers, the whole northwest eree of the island was combed for
farmers who would sell fresh foods, for women to work in s leaundry, end

for the smell products of ertisans in leather, wood, cloth and metal, For

{35) Personel knowledge; (%6) Personal knowledge; Ref. Major Glen E. Jones,
Regimental Surgeon, 160th Infantry.
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the next thirty deys fresh eggs twice a week were provided for s good
number of the men (on the basis of first reports as to what the Filip-
pinos could spere it was plenned to furnish the regiment with other
fresh foods, but the division surgeon published sn order restricting tha
consumption of anything but eggs to Army issue.) A laundry was impro=-
vised in the rulned suger mill end fifty women worked there; meny others
took lanndry work into their homes in Becolod. A wide variety of curios
and novelties poured into the supply office, to be distributed through——‘
out the regiment by the most expeditious means. (37)

A curioué featpre of these negotlstions developsd almost st once.
The Filippinos hed 1ittle interest in money. Their experisnce with the
worthle ss peper currency forced on them by the Jeps was gtill fresh in
mind. Also, the economic structure of the community wes so distorted
by the wer thet money of eny kind was of little velue in the procuremnt
of gocds or services, Ons commodity was in univereal dsmend - so08De.
And soep became the medium of exchenge for transactions with the S-4 of
the 160th Infentry, However, the supply was limited, Also, the Philip-
rine desire was for tollei soep rether than thé hersh issus variety..
The regiment was ¢anvessed, end hundreds of forgotten or unused Christmas
packsge cszkes were brought to light. Thege, plus what was svalleble in
the retion supplement issue proved sufficient, and & "scap treasury® wss
established, I{ was quite entertaining to watch the Filippino haad-mﬁn
grevely paying off long lines of men end womsn with various pisces of
sosp. (38)

In & gensral considermtion of logistical sctivities in this period
there must be noted & number of items, less dremstic but equally impor-

tant,.

(37) Personel kmowledgs; Ref. Lt. Col. J.G. Ruckle; (38) Personal know-
ledge; Ref; Lt. Col, John K. Wright, C.0. 115th Combat Engineer Bettalion.
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The terrsin, the weather, end the frequent Japenese raide hed msde

’l it impossible to locate the regimentsl supply instellatione anywhere near

]
.a' the combat eschelon. In sddition, ths quartermester rolling stock was

Q__&v

v

badly depleted, end wes hard put to tske care of supply for the belance
of the division. Hence, as previously mentioned, the 1l60th supply sec-
tion wes located almost 1mediate]:‘y edjecent to Divigion Resr. This,
while exeellent from the pro"cpremnt angle, necessitated & thirty-two
mile round‘ trip from the base supply to the troops. Every pound of

eupplies had to be heuled by orgenic traneportetion of the regiment.

An excellent concrete highway lay between Bscolod snd Telissy. From

Tallisay to Consepeion there wss e rosd of sufficient character to have
been indiceted on maps; though drivers frequently end profamely expres-
sed doubts of the map mekers' good failth. 'From Concepeion to the Imbang
Diotey river the route wee over the remsins of a Carsbhso cart trail.

From Just beyond that river. to fhe bettelion ereas there wss nothing

but mud. (See Map D} Tremendous effort by the engineers, plus the "truck-
block™ expedient previously described, were required to maintain a sched-
ule of deliveries. The cost in vehicle break-down wes ;normous. (39}

The motor meintenance shop which Werrant Officer Huff hed built up
included lsthes, tur.ret-la_thes, metel bending mschinery, drill presses,
complete gemsrator snd sre welding sets, s forge, & wheel snd frema
gl ignment cutfit, and s considersble additional assoriment of tools
snd equipment; none of which hed ever appesrsd on the T/0 & E of the
infantry regiment. Thes skill of this werrent officer in selvege, impro-
visetion, and "borrowing® was matehed by his uncenny knowledge of just
how much lebor ®» man could stand. He kept thet shop operating on a

twenty-four hour besis - oceasionslly he must heve gotten thirty hours

(39) Personel knowledge; Ref. Lt. Col. Jobn K, Wright, C.0. 115th Combst
Engineer Bettellon.
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out of a day! In addition to the equipment described, the unit was
elso in possession of a huge Kenilworth wrecker, which the pméent S5-4
hed discovered sbandoned in fhe mud of the Mat;abelese river in New
Britain. Overhsuled snd reconditioned, this item proved of vital :meof-
tance on Negros. (40)

With the shop e2nd the wrecker, w.d. Huff awore he ﬁould keep enough
trensportation rolling to supply the regiment. He did. In so doing
he ineluded the strengest collection of internal combustion vehicles
thet ever opersted out of any one hesdquerters. The rsnge of supple-
ments to the normel weé from & 1928 Chavrolet, salvaged from the Japs,
to & four ton Diamond ™T" which the enginsers had seid he could heve,
“if he could meke it run." Some of the regimentel two and one hslf ton
trﬁcks begen to look like the bleached skeletons of animals in the
desert - but they ran. Day by day the boneyerd of ™galveged™ vehicles
-alongside the shop grew lerger. Withsl, each day there were-trucks to
carry the supplies; there were crews to go out end dreg in the vehicles
thet failed. (4) |

An interesting p;rt of the genersl trensportation problem was the
matter of hauling men', the Filippino members of the carrying psrties,
Current thought on thé number of men to be carrisd in the twe end one
helf ton srmy truck favors a total of tweniy-five. The aversge Filippino
is not too dig, bui even so, it was somewhat surprising to see eixty or
more of them in, on, end *sround® one of these vehicles going up the
rosd. (42) |

Since the aggregste personnel of the three rifle compenies of the
12t Bettalion hed been reduced to lese than the normel strength of one
compeny, end the 3rd Bettalion wes st ebout one half its assigned total,

the bulk of eless I and II requirements was moterielly reduced. The

{40} {41) (42) Personsl Imowledsge.
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demend for smmunition of sll varieties, however, wes extresordinary. The
becieged force on Dolan Hill slone consumed 492, 611 rounds of caliber
«30 in one week! A further enormous expenditure of cless V resulted from
the calm way in which the regimentsl commander and Lt. Colonel Nickell,
the C.0. of the 143rd Field Artillery Bettelion, worked out fire plans
calling for twice as much ammunition as the trucks of that battelion
could hope to haul. There was just one organization which could hendle
the load - the 180th Infantry. Huff asnd his drivere did it; to an aver-
ege of 1033 rounds, or 29.4 tons per day. (43)

Statistics ot best ere cold; they show nothing of the "blood, sweet,
end teera", the furious, sleepless, sustained drive which en arqused
group of American scldiers can bring to s given task. Cold though they
be, the figuree for this operation, coupled with the sattendant cj.rcum—
atances, should provide s fair basis for spprecistion due to the "un-

honored snd unsung® men of the supply section of the 160th Infantry.

,/""—-‘ 10 May, 1945 marked the commencement of a tremendous sir-artillery

strike ot the enemy defenses on Dolan Hill and the connecting ridges.

This operstion hed been in planning for two weeks, end lncluded every orgen-.

ic and attached weapon which the division could bring into action, as
well =ss over one hundred bombing sorties by plenes from Army, Navy, and
Merine Corps. It wes continued intermittently for four deys. On 15 Mey
the Frd Bettalion moved through the lst to the asseult, under cover of
beavy srtillery fire. The four-day prepsration had been terrific in
effects The once dense jungle vegetetion was completely cleared; not a

leaf remsined on the bsre tree stumps; forty enemy pill boxes wers found

 blasted to bits; over two hundred enerny dead were discovered. Minor fire

fights developed in isolsted localities, but the dszed remnants of the

eremy force were unable to resist the occupation, and by 1500 this costly

.. (43) Personal knowledge; Ref. Col. R.G. Stanton.
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LESSONS

Among the lessons to be drewn from experience in this operation,
the following appear sslient:

l. Leack of knowledge relative to any terrain within the scope of
RS \ o e 25 SRR R T e e R R TN TR R e R N,

action in a2 planned operation shoula be an :l.mmediata source of concern

R N M R TR AT e A SR e

N T

to the, Staft.

2. Estimate and plan mist be based not slone upon the normsl,
ressonable, or probable; allowence and incidentsl planning must be made
for the bizarre and abnormal.

%s The value of a steff 15 measured by how thoroughly 1tz coordin-

ooy R NS T ok b S T s R W R '{.’V‘*"’W*fahiﬁ!ﬂ bR e,

R

etad affort bacomes an extension of the commanderts own thought process.

In pure theory, w;;?;h: parf;ct‘ ;t:ffmﬁth;; ;oiiwn;e;g invaria‘ﬁiy
correct decisions (subject only to mcts of God), resulting with comple te
logie from the staff work.

4., Loss of the benefits of lur;prise may. be.compensated by the

N

courege and determination with whieh troops drive through ip sn.chiective,

5. The most important attribute of command is the ability to select

A e, Al i A e K e BT s Y g %,s,%xy“/; A g P

subordinates 111 whom trust should be placed - then to trust them.

L AT ke

6. The acuteness or problem of eVacuation 1ncreases in a gesomeiriec

o . o s
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progression am combat is extended into jun,gle and mountainous terrain.
o3l o A R -w. B Bk FA W AT DR Wi e s L At

Te Failure in combat resulting from fallure in logistics is almost
es certein as death and taxes.l most “éwimnmﬁﬁ“%%ﬁs 1

history will be illustrated by the war in tha Pacific., Had the Japanese

army malntained 8 logistical support comparable to that of the Americans,
it is entirely posaibla that the United Stetes would heve been forced to
e paace fevorable %o Jepean long before the advent of the atom bomb?

8. Morale eand the ¢spmoity for susteined effort emong the service
Ay e AR S e R I R A R N R L AL ET TN
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troops of the infantry regimsnt will at timas be decisive 1n tho success

A -, et -
T i ] e T L CH PR

or failure of regimental action.
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9. The exercise of ingenuity and initiative is never so great
e i s o i A e

a premium as in support of fighting men; the pay-off 1s in 11ves saved.
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10. Any workable expedient is a succqss, cormenders, particularly

L e R b A B R i s i A e,

those concerned with supply, must anticipate expediency ss a vital aid
to success in mission.

1ll. Cocperation hy the civil populace of occgagiad territory is

ol N S et G iy 7

of extreme 1mpor1:anco to the support of combat opsratione.
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. 12. Money, regerdless of its recognized value, is not mcessarily

A L e d v T E
a mediom of exchange in a war-torn community.
T it AT e O AR b R e T S o IERET

13 The use of skills by military personnel is by no means limited
to ths scope of entries on the Form 20; it may be extraordinerily extended
under the spur of necessity.

14. Officers charged with responsibility for given operatinns must

e s PR R
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strain the bendency to nervous :lmpetienee and avoid heragsment or

competent subordinates.

15. Despite the forebodinzs of psychologlsts and psychistrists, the

T ————

fmerican soldier, individuelly or ccllectively, is capable of overcoming

g
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tha most heartbreakin@ difﬁculties._. Given leadership and inspiration,

be will demonstrate this fact a8 well todey a2 at any time in 'I:ha history

of tha United States.
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